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The Buy quietProgramorganizesmarketsfor quietproductsas a methodfor

inducing noise reduction technologies into product design. It combines product
developmentand marketingstrategieswithpublicorganizingstrategies.It organi-
zes new market entfties and stimulates market competition for quieter products.

From the productdevelopmentstandp:_int,thereare two identifiedproducts.
The first is a procurementmethodwhichincorporatesa dollarvalueincentive
for lowernoiselevels. This incentiveinducescompetitionamongsupplying
firmsto lowernoiselevels,whilekeepingits pricecompetitivein orderto
win the sale. This product(orprocurementmethod)is thenpackagedwith
other informationand servicesand marketedto institutionalbuyers. a

The institutionalmarketis segmentedintopublic'andprivateinstitulons, .
where the publicinstitutionsare primarilystateand localgovernments.The
marketingfunctionis designedto appealto the government'scharterto enhance
communityvalues. In essence,governmentspromotepeaceand quietin their.

neighborhoodsby procuringquieterproducts.Marketingc_annelsare structuredto refl'ectrepresentativeinterestswithintheco,_nunitj.nd governmentstruc-
turewhich need to coalesce to support such procurements. These interests in-,
clud_neighborhoodgroups,electedofficials,environmentalofficials,procurement
officialsand userdeparl=nente.A coalitionof membershiporganizationsat the
nationallevel,representingtheseinterest,becomethe channelsthroughwhich
thismethod of procurementis marketed. ..

Governmentswhich "buyquiet"are bhenused as themarketingchannelto .
local industry. In essence,localor stategovernmentsinviteindustrieswithin
theirJurisdictionto Join them in procuringquieterproducts.The techniqueis
to appealto thecommunityrelationsor publicimageobjectivesof localindustry.
Largenationalfirmsand tradeassociationsare contacteddirectly. Organizations,
whose nationalimagewouldbe well servedby theircooperationwithsucha program
are primarycandidates.

As governmentsand industries"buyinto"the systemand theirnumbersgrow,
theiraggregationconstitutesa "marke_forquiet." Thisnewmarketitselfbe-
comesthe secondproductwhich is in _urnmarketedto supplyingindustries.
Industrialfirmswhich supplynoisyproductsfind opportunities;o expandtheir
marketshare by competitivelyreducingproductnoiselevels,differentiatingtheir
product,and marketingitsquietercharacter.This furtherstimulatesdevelopment
of the market,so that the system'sdynamicsare all directedtowardthedevelop-
ment,marketingandprocurementof quieterproductsat competitiveprices.

These dynamicsare acceleratedand madefeasiblethrougha well definedstyleof
operation. Thisstyle is dictatedby techniquesinherentin publicorganizingstra-
tegiesand the decentralizednatureof markets. The managementstyleis facilitative
ratherthandirective,fostersdecentralizedinitiatives,and is designedto pro-
mote an organicstyleof growthwhoseenergiesare basedin grassrootsactivities.

Simpleextensionsof Buy Quietinto_, Buy Safe,Bu_ Ener_ Efficient, ,j
and other relatedsubjects,give it broadapplicationto many p'roductrelatedsocial .i
issues. Broaderstillis the possibleapplicationof thegeneralapproach,an ap°

proachwhichwe havecalled"SocialEntrepreneuring,"to non-productrelatedissues. ._
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